MINUTES OF A SPECIAL MEETING OF
BIG BEAR MUNICIPAL WATER DISTRICT
HELD ON THURSDAFY, JANUARY 9, 2014

CALLTOORDER

President Smich called the Open Session to order at 100 M. Those in attendance included
Director Murphy, Director Lewis, Director Suhay, Director Eminger, [histricl Counsel Colin
O'Meill {via confererce eail), Ceneral Manager Scott Heule, and Poard Secretary Vicki
Sheppard.

DISCUSSTON AND ACTHON ON CLOSED SESSION [TEME
President Smith stated that there was no reponable action at the closed session of December 1,
2013,

AFPROYAL OF CONSENT CALENDAR
Upon a motien by Director Eminger, seconded by Director Subay, the following consent items
were unanimously approved:

& Minates of a2 Regular Meeting of December 19, 2013
o Warrant list dated December 24, 2003 tor $435,013.05

REFORTS

Presidenmt Smith reported  that the soecess of 2012 was net 2 direct reflection of hbis
aecomnplishments explaining thai i was successful due to the Board of Directors and Stall. e
gave his review of 2013 summarizing the following aceomplishments:

Completion of the East Launch Ramp office building.

Completion of the Bast Lasnch Ramp entrance boolh incrensing lavnching officiency and
improving parking.

Completiom of the stairwell at the dam allowing sccess o the control butlding.

Progress in the District’s in-liew water apreement amendment.

A successtul Kool Kids event.

A suceessful Adopt-A-Shoreline Cleanup Program adding thas Tirectoer Eminger had a big part in
the success of this propram.

Hethanked the Doard and Stal® for 28] their bard work and a successiol 2003,

APPOINTMENT OF BOARD OFFICERS FOR CALENDAR YEAR 26014

[irector Murphy {representing Divizion 1) wok his seat as President of the Board as determined
by the autematic rotation of eifficers by divisions described in the Distdce’s Administrative Code,
[rector Lewis (representing [dvision 23 will serve as Vice President this year,

ATPOINTMENT OF COMMITTEE MEMBERS FOR CALENDAR YEAR 2014 AND
PRESIDENT'S GUOALS

President Murphy explained that each vear, at the fisst meeting in January, the new Board
President announces the Commitee Members and distributes the commitiee deseriptions for the
npcoming venr. President M urphy announced the commitiee members as follows:
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ADMINISTRATIVE COMMITTEE
Tudd Muwphy
Moy Ann Lewis Altermate: Skip Subay

BUMMNGET AND FINANCE CONMMITTEE
YVinee Smith

Mary Ann Lewis Alternate: Todd Murphy
FACILITIES COMAMITIEE

Skip Suhay

Vince Zmith Alernaie: Jobn Eminper

LARE IMPROVEMENT COMMITTEE
John Eminger
Mary Ann Lewis Alternate: Todd Murphy

OPERATIONS COMMITTEE
Todd Murphy
Skip Suhay Alternate: Vince Smith

WATERMASTER COMMITTEE
Juhn Eminger
Skip Suhay Alternate: Mary Ann Lewis

WATERSHED OOMMITTEE
John Eminper
Yines Smith Allernate: Skip Suhay

President hMurphy annoanced that be 15 adding 2 new commiitee; @ ome vear Ad Hoo o complete
detailed shorl rangs (3 vears) and long range (10 vears) Cepital fmprovement Plan.

ADHOC - CIP COMMITTEE
Todd Murphy
Vince Smith Alternate: Mary Ans Lewis

President Murphy amounced that in addition w the new CTP Committes, be will be holding
ronthly workshops W increase transparency and o invelve gll board members in pressing sssues
confranting each committes. He added that they will be held the 3% Wednesday of each mamth o
100 pm as follows;

Workshop Dates Committee
January 22 Lake Imprisvement
February 19 Uiperatinns

March 19 Hudpet and Finance
April 16 Facilitics

Wlay 14 Watershed

June 18 CIP

July 16 Lake Improvenem

August 20 Budpeet and Finance
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Seprember 17 Operations
Chtober 13 Facilitics
Movember 19 1P

He added that Watermaster is nol included but will ke held as needed,

President Murphy explained that it doesn't look Hke 2 wet winter and asked that the different
comrmitiess look at alternatives considering the low lake conditions. He thanked Lirector Smich
[or his successful year as President. e announced that ke will be unavaiiable tor 3 meetings this
vear so Yice President Lewis will be in charge for thase meetings.

APPOINTMENT OF THE DISTRICT'S JPIA REPRESENTATIVE FOR CALENDAR
YEAR 2014
President Murphy reponied that the Distriet utilizes the services of the Joint Powers Insurance
Authority (IPTAY for its property and liabiliy insurence reguiremients.  He announced that
Directlor Lewis was the cepresentative last year and he is recomemending that she be appointed as
the Dhistrict’s JPIA representative for calendar year 20014,
[hrector Suhay meved apprisval of appeinting Director Lewis ws the Thstrict’s JPTA
Representative for Calendar Year 2004, DNrector Eminger seconded the motion and it
was unanimously approved.

CONSIDER APPROVAL OF A RESOLUTION OF THE BOARD OF DIRECTORS OT
BIG BEAR MUNICIPAL WATER DISTRICT IN SUPPORT OF THE ASSOCIATION
OF CALIFORNIA WATER AGENCIES STATEWIDE WATENR ATCTION PLAN
Mr. Heule reported that ACWA's HBoard of Directors unanimously approved a Statewide Water
Action Plan for California on September 27, 2013, He explamed that the plan was developed by
a broad eross-section of member water mlerests convened by AUWA over several months, The
plan outlines 15 actions o improve water supply relialality, protect water rights, protect the
miegrily of the state’s waler system and promote betler stewardshp, He added that it also
meludes guiding prneiples Tor implementation of the plan @@ help ensure actions benelic the
eniire state, respest water rights and contract terms and reflect a new repulatory approach that cen
petter meel the needs of water users and ecosvstems.  Mr. Heule reporied that the Stawewide
Water Action Plan was submitted w Covernor Jerry Brown on Ocleber 2, 2013 as the watse
communily’s recommendations for developing the Admamistration’s water plan Tor the slate. 1ls
explained thalt although the Dsincs dees not receive sy divect beneht, the [histnict’s in-liso
partner San Bermardine Valley Municipal Water [hstrier does and could henefiv from ils
implementation.  He reported that the Committes recommenda that the District express support
for the AUWA plan by adoping the resolution and forwarding it to the SGovernor's office i
Sacramanto.
Director Lewis moved approval of a Resolution of the Boord of Direclors of Big Bear
MMunicipal Water Thsimct in support ol the Assccaton of Califorma Water Agencies’
statedde Water Action Plan,  Thrector Enunper seconded  the motion and 0 was
unanimensly gpproved,

PUBLIC FOIRUM
Mo commenls wers made

REPORTS AND ANNOUNCEMENTS
i, Heute thanked the Board for allowing stall to have an extended Chnstmas and New Yeor's
holiday. He commented that being ot of the office from the 24™ of December until this past
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Monday was a mee break explaining that fortunately Disirict business immediately afTecting the
public this time of year is almost non-existent. He reponed that Mike Stephenson is still hunting
and will he hack in the oflice next Mondoy the 13 adding that he is sure Mike iz going to have
stories 1o tell, Mr, Heule reporied that we received a letter from the Division of Safety of Dams
garlier this week in response to Mike Rogers memorandum about the dam safely during
overtopping.  He added that the Division agreed with Mr. Kogers recommendation to paint the
slee] cross bracing and rock anchars and loase rock scaling at the abutments, e L-?r.p]a'..-]ed that
they also concluded that in light of Mr, Repers evaluation thal the dam 1s i “good conditien witk
sufficient stability under normal, seismic, and floed conditions™ the District will not be reguired
1o retrolil the dam with the larpe radial amm floed gates. e added that we will have o respond
to their reguest for development of a plan that will limit evertepping of the dam by March 1,
2004 reporting that we are actually well on the way towards getting that accomplished, He
commented that any work we do 1o paint the cross bracing and abutment reinforcement will be
censidered peneral maintenance work thatl wall not require an application or review fees to be
paid to the Dvision. Mr. Heule reported that the Hotary Club wants to express their sincere
appreciation for allowing them to use the Doard room for Santa Central for several doys Jast
muenth.,  He explained that the club Sama™s visited nearly 230 homes and pave pilts o 600
children, He announced that in accordance with District Ordinance Mo, 45 Dircctors per diem
rate was adjusted for calendar year 2014 by the most recent annual CI'[ of 0.5%. He explained
that this raises Director per mesting compensation from 31400 w 314081, He reported that the
draft of the Upper Santa Ana Kiver Integrated Water Hesources Management Plan has been
cempleted.  He siated that he reviewed the plan and made some edite. He added that he also
forwarded the drall plan wa the WP and the TS0 for their review and comment. He explained
that the plan is intended 1o assist agencics in the plan arca with developing tools for optimizing
management and use of the region’s water resources while protecting pround water basins from
water qualily deprafation and hgeelaction, e commentad that althouph the Thistrict 15 a small
picee of the whele, participants in the update process wanted the plan to be comprehensive. He
reported that he provided input based on collaboration with the DWEP, CSD and BEARWA
adding that Mirecters will be asked 1o endorse the plan probably within a8 month's tme, M
Heule announced that the next Board mecting will be held on the fourth Thursday in January.
January 23, instead of the thivd Thursday. e stated thar the office will be closed for the national
Martin Luther King holiday on January 20 2004, e added thot a Toard workshop will be held
on Wednesday January 22" at 1:00 PM 10 review and discuss Lake Imiproverment Commities
topics including interpretive signs at Stanfleld Marsh and wrget goals for aquatic plants in the
Luke, He reported that he and Don Evenson will be meeting with Valley District $or Tunther
diseussion of the in-licu agresment amendment before the Watermaster Commiltes mecting on

January 21¥

DIRFCTOR COMMENTS
Dirsctor Eminger commented that Dirsctor Snath les the lake drop more than 4 fest from this
time kst year, [rector Smith stated that a *March Miracle™ 15 comang, He alse congratulated
President durphy.  Director Lewas thanked [Mrector Smath for his vear as president and
weloomed Director Murphy.
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ADIOURMNAMENT
There being na further business, the meeting was adjourned at 1:21 P

NEXT MEETING Open Session at 1:00 P
Thursday, January 16, 2014
Big Bear Mumcipal Water [istric
40524 Lakeview Drive, Big Bear Lake, CA
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Vicki Sheppard
sccrelary to the Board
Big Bear Municipal Water Listrict

(SEAL)



